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PUTTING WCSA STUDENTS FIRST 

 The whole point of WCS is to promote the health, happiness and academic success of our students. 

Everything we do must be geared to this one simple aim. 

It is their futures and their life chances. 

Responsibility and student conduct is vital.  

 

CHERISHING WCSA STAFF 

We will provide the great working conditions and professional development for our staff.  

We have exceptionally high expectations of all our staff. 

We are accountable for outcomes.  

 

 

 

 

 

 

 

 

 

“Kotter’s Eight Steps of Change” 
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THE PLT MODEL OF SCHOOL IMPROVEMENT 
 

1.   Leadership with vision + outcomes - school plan / sharing the vision / presence / 
contagious optimism / day to day presence is vital / uniform checking / ‘ONE TEAM’ 
approach 
 

2. Quality in and ‘out’ of the classroom - AfL / 5-part lesson / display / literacy / 
numeracy / quality at tutor times  
 

3. Curriculum design – developing a P8 curriculum - 2 year KS3, 3 year KS4 / CLs / 
Academy freedoms re curriculum  

 

4. Systematic intervention and ACTION - Praising Stars / progress and conduct / 5 
reports per year / more parental meetings of key students – key roles for HoYs and 
for CLs 
 

5. Systems and policies - SOPs - registers / 5-part lessons / duties are vital to school 
success / ‘building relationships’ not duty 

 

6. Targeted professional development - leadership and coaching / mentoring for all / 
performance management is meaningful  

 

7.  Ambition for students, staff and parents - community mornings 2x / parents’ 
evenings are ‘targeted’ / information evenings   

 

8.  All responsible for literacy and numeracy – tutors are key / intervention / staff / 1 - 1 
teaching / LT teaching maths 

 

9.  Year Heads - SIMS logs / total presence / fixed term exclusions if needed / internal with 
Heads of Year / R2L - S2L Centre – Sir Richard Branson Centre.  

 

10. Attendance and ‘student support’ services - 97% target / PSAs ++ / AEO in house 
(John and others) 

  

11. Business Services -  Traded services / ground services / pre-school expansion = income 
Back into staffing in school 
 

12. Site – create a ‘show site’ / no litter / ‘broken window theory’ / no network downtime  
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We must confront the BRUTAL FACTS – we are in ‘Special 

Measures’  

 

We must work as ONE TEAM – the only way to success 

  

We must SUPPORT EACH OTHER – we have great people 

and great students at WCSA  

 

Marginal Gains 

A Marginal Learning Gain is one that can be identified as 

one small constituent part and incorporated into the 

whole of a teacher’s practice and used to enhance the 

daily learning experiences of learners.  

 

The MLG is entirely up to you and should be an integral 

part of your role at WCSA.  

 

It is for you to reflect on your own practice so that you 

can select what to focus on, as what you believe will 

make the greatest difference.  

---------------------------------------------------------------------------------------------------------------- 

“They’re tiny things but if you clump them together it makes a big difference. If you 

broke down everything you could think of what goes into riding a bike, and then 

improved it by 1%, you will get a significant increase when you put them all together.”                          

Sir David Brailsford, Director of British Cycling 

We need to look at the work of Jim Collins: 

WCSA 
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 CONFRONT THE BRUTAL FACTS  
 THE FLYWHEEL IS HARD TO STOP 
 BE A HEDGEHOG NOT A FOX  
 RIGHT PEOPLE IN THE RIGHT PLACE  
 SMILE 
 

The last few years have not been great for our reputation – especially 

this last year. This a ‘Brutal Fact’. We now need some new ways of 

working. This document provides a starting point from which we can 

move quickly. It will need a ‘buy-in’ from all staff.  

Once we start the flywheel turning it be hard to stop. We need to be 

‘hedgehogs’ (not foxes) and do a few things really, really well.  

These are: 

 Have tidy teaching rooms 

 Teach in a 5-part structured way  

 Mark books with consistency – using the WCSA code 

 Make sure we treat everyone with respect 

 Ensure we follow the simple behaviour / conduct 

policy 
 

THESE ARE CONTROLLABLES 

 

This will create ‘Raving Fans’ 

This is a new era where we will support and challenge our students each 

day.  

We will be relentlessly and contagiously optimistic.  

Please, either on the outside, or like me on the inside, SMILE while we 

are doing this important work.  

You only get one life you know!  

BE ENTHUSIASTIC 
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We aim to be OfSTED outstanding in 2018. 

This is our BHAG – our big hairy audacious 

goal. 

We are now in a new era. 

I thank you for your support of WCSA. 

 

 

 

 

Read Professional Literature! 



   

 9 

THE WCSA ‘5 PART LESSON’ 
 

YOU CANNOT ‘MAKE UP’ A  

TEACHING AND LEARNING POLICY  

 

YOU CANNOT ‘MAKE UP’ A  

MARKING POLICY 

 

YOU CANNOT ‘MAKE UP’ A  

BEHAVIOUR POLICY 
---------------------------------------------------------------------------------------- 

We have these as controllables – these are absolutely under our 

control: 

 The look and the feel of the classroom (it is tidy) 
 The way in which we talk to students 

 Our marking …  
 

We ignore these at our OfSTED peril – more importantly, 
we ignore these at the peril of the success of our kids 

and our happiness as teachers and support staff and as a 
community! 

The 5-part lesson is detailed below. This is good teaching and we will 

implement at WCSA from now on.  

Teachers must meet and greet and must have starter activities ready for 

the students. Please then follow this structured approach to lessons. We 

need to see students enjoying and making progress in their lesson and 

over time.  
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The evidence for this will be FROM BOOKS, from TALKING TO KIDS, 

from WHAT WE SEE IN LESSONS. This is the same evidence base 

OfSTED inspectors use. It really is not ‘rocket science’. 

In the lessons the new PRAISE BOARDS will be vital. They will be placed 

in classrooms from September. This is a big task and will need tweaking 

in T1.  

The lesson is the main event always. 

 

LEARN—The WCSA 5 Part Lesson 

 

 

 

 

 

 

 

 

What is expected in a WCSA lesson? 



   

 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Part 1 

Link … To engage the students and set the learning in context by: 

 Meeting and greeting students promptly 

 Ensuring students remove bags and coats  

 Engaging students the moment they enter the classroom 

 Showing how the lesson relates to previous learning, “Last lesson”, “This term” 

 Illustrating how the lesson fits into the unit of learning 

 Making links to exam or coursework requirements as appropriate 

 Reminding students of the relevance of the unit of learning, “What’s in it for me?” 

  

 

  

Part 2 

 

Establish … To effectively set up the learning activities by: 

 

 Recording, explaining and discussing Learning Objectives 

 Using the house style of “By the end of the lesson I will be able to / know/ understand …” 

 Regularly setting an additional learning outcome related to PLTS or SEAL 

 Teacher explanation and exposition 

 Establishing Success Criteria—how will learning being assessed? 

 Whetting the appetite 

 Establishing expectations for Home Learning 

  

  
Part 3 

Achieve … To develop new skills, knowledge and understanding by: 

 Facilitating learning activities which allow students to make progress towards the stated Learning 

Objectives, appropriate to their ability 

 Within lessons and over a series of lessons setting up a variety of activities to cater for all learning 

styles including visual, auditory and kinaesthetic (VAK) 

 Where appropriate, using strategies from students’ IEPs to successfully engage students with the 

learning 

 Lively, challenging pace 

 Verbal feedback to students against success criteria  

 Planning tasks which are engaging and offer appropriate challenge to all students 

  

  
Part 4 

Review …  Did they get it?  To demonstrate new skills, knowledge and understanding and 

assess progress made by: 

 Allowing students opportunities to demonstrate that they have met their Learning Objectives 

 Assessing progress against the Success Criteria and Learning Objectives 

 Formal review of Learning Objectives—3,2 or 1 tick 

 Considering how we have learned 

  

  

  

Part 5 

Next Steps… To think about where we have been and where we are going next by: 

 Explicitly review progress in terms of the big picture—unit of learning, progress towards assessment, 

coursework completion, exam preparation, SEAL, PLTS etc 

 Look ahead to coming lessons 
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Whether you are wearing uniform or not you are an ambassador for our Academy. 

If you see any WCSA students causing a disruption at any time please contact the 

school if you need to. 

Happy to help 
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GREAT SCHOOLS - 

1. The teachers and the students of a great school should be happy and professional. Great schools have 

great staff who are proud. 

2. The whole atmosphere of a great school must be conducive to good work. 

3. The personality of the teacher and its influence on a great school is key. Every minute of every day we 

are influencing the experience of our young people through our behaviour. Adults make the difference. 

4. The great school has interest and enthusiasm - tempered with our core purpose – every grade in every 

subject counts. 

5. A great school will have a balanced curriculum where lessons inspire.  

6. A great school is properly heated, lighted, ventilated and carefully looked after by a great site team 

along with great support staff. 

 

--------------------------------------------------------------------------------------------------------------- 

 

Excellence is not an act, but a habit. 

 

We must never stand still or be complacent. 

 

WCSA and the staff should always practice being excellent every 

day 

 

PROUD OF WCSA 
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WCSA – a new era 
 

“The management of change is not a science, it’s an art. 
There is no formula for it." 

Peter Rudd, NFER 
 

The need to embrace change goes hand in hand with the need to establish a sense of 

urgency. We should ask ourselves what is a compelling reason for the change? What 

benefits are we looking to achieve? What happens if we stay where we are? What is 

the impact? 

We should never do change for change’s sake. Consider the example of Assessment 

Without Levels (AWL). Clearly the compelling reason for change was down to 

Government initiative, by creation of a WCSA bespoke AWL programme we will have 

a reporting system right for our leaners. 

The new WCSA vision – every grade in every subject counts will be a clear view of the 

future that is focused, inspiring and powerful. 

Our goal of P8+1 is highly aspirational but one we should be working towards always. 

This vision is communicated to staff in the organization in many different ways and 

equally importantly it is repeated and amended relentlessly as we introduce new 

initiatives. 

 

We will build capacity into our staff team. 

Engaging the committed support and involvement of all staff is crucial for success and 

is a way of releasing additional capacity to manage change effectively. 

We will endeavor to ensure that our one staff team is consulted, rather than 

informed, and on the whole actively involved in planning change. 

There is a climate for change – we will continue to embrace the need to 

empower others to act on the vision. 

As we progress, Kotter suggests we need to consolidate and produce more 

improvements in order to sustain positive change. 

Working with partners to achieve major change and being in the Priory Learning Trust 

(PLT) is a new exciting phase for WCSA. 

The introduction of the PIXL Curve is case in point. We should start the new 

academic year knowing exactly where our Year 11s are, and what their predicted 

grades are – do we? 
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THE TUTOR GROUP at WCSA 

I cannot stress enough the importance of role of the tutor at WCSA. 

The Heads of Year and the tutor MUST work in harmony to get WCSA to 

‘good’ quickly and ‘outstanding’ by 2018. 

Under the new systems for September this role is probably:  

the most important in our school. 

 

HIGH QUALITY PASTORAL CARE 

WCSA will pride itself in the highest quality of pastoral care.  

All staff will be expected to actively pursue it through teamwork, dedication and 

careful planning.  

The results will be tangible and obvious to the parents as other successes.  

Excellent pastoral care is a contagious force in contributing to the happiness of the 

student body. 

Great schools have strong values and high expectations, their achievements do not 

happen by chance but through highly reflective, carefully planned strategies.  

There is a high degree of internal consistency.  

Leadership is well distributed and ambitious to move forward. In other words, 

excellence is not an act, but a habit.  

What we teach lies at the heart of every school. The lesson is the main event.  

WCSA recognises the importance of high levels of quality control to secure sparkling 

classrooms, evolving into higher levels of quality assurance. This is instrumental in 

creating a whole school culture of excellence where teachers and students feel 

empowered to take measured risks 
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We must get this role right 

What do we need to see from a tutor: 

1. The Tutor Programme followed relentlessly – and then 

followed relentlessly again (hard at first if students are not used to 

a purposeful start to a day) 
 

2. Behaviour is addressed 8.40 – 1-1 each day 
  

3. Uniform checked at 8.40 – on entry 
 

4. Bag checked at 8.40 – on entry 
 

5. Smile – each day at 8.40 – 9 – all 

 

LET’S DO IT 
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It is the tutor’s responsibility to ensure great attitudes in all of the 

areas – conduct / attendance and uniform.  

The tutor is accountable for uniform standards and for making 

improvements weekly.  

We need a real pride in our tutor group. We will (over time) make more 

tutor groups.  

These basics must be established by the tutors and the HoYs to allow the 

‘teaching’ staff to teach.   

The tutor is the first person the students will see each morning.  

We may be the first adult contact they have had in the day – make no 

mistake some of our kids do not get breakfast in the morning and we 

need to start the day well with all students – especially our most 

challenging kids.  

If we do not get this right the day will not happen correctly.  

 

We must send the students to lessons feeling good and 

with a positive vibe – or we must challenge the poor 

attitudes and use the B4L systems.  

 

We will not be having line ups outside of the Heads of Year areas from 

September. 

The Bristol Road gate will be open until 9.10 and we will have people on 

these gates until 9.10. 

The gates at the other end of the school will be remodelled over the 

summer break 2016.  

Reception will be remodelled and moved from January 2017. 

A new telephone system will be installed from 2017.  
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YEAR 11 FOCUS – we will go Year 11 Crazy. 

Students will be re-taking some PPEs in Term 1  

All Y11s will have PPEs – well organised in early 2016-17. 

The way we conduct exams at WCSA can improve – it is 

here that we get outcomes 

____________________________________________ 

The focus is clearly on Year 11. Our maths and English targets will again 

be set high for both English and maths.  

They are in the SDP developed by JS and the LT at WCS.  

Maths and English are ‘double-weighted’ in Bucket 1 and will take priority 

over other subjects. I make no apology for taking this view and approach 

– there will be timetables crashes to focus on E and M in 2016-17. 

We believe all Year 11s can leave WCSA with a 5+ in these two subjects.  

 

 

 

 

 

 

 

 

We will be introducing additional staff to teach E and M and reduce class 

sizes over time.  

We must achieve a + Progress 8 score in 2017. 

Every grade counts but we will establish a Y11 focus on EM.  

 

We need to aim very, very high. 

 



   

 19 

LT CHANGES 

New staff on the WCSA LT – welcome… 

1. Kath Powell – 15 days in Term 1 and 2 (former HMI) 

2. Matthew Commander – AP 

3. Angelos Markoutsas – AP 

4. Anna Venn – AP (Head of MFL) 3 days / week 

 

Plus … 

 

5. Rachel Brace – SEND Manager / SENCO link 
 

LT will work together on an effective tutor programme (Y7-11). It will be 

monitored.  

There should be ‘call out’ from 8.40 – 9 – why is there not? This is just 

as vital as lessons 1-5.  

LT will provide resources and we will make sure the tutor boards and the 

expectations at this part of the day are very clear.  

Kath Powell – a former HMI joins us to work on removing us from Special 

Measures. She will be particularly working on monitoring our practice, 

preparing us for OfsTED visits and the conduct systems. She will work in 

the pastoral LT team.  

Angelos Markoutsas and Matthew Commander (APs) will be heading up 

the work we will also be working with Central Leaders on monitoring 

classroom practice and marking. They will be working in the curriculum 

LT team.  

 

LT will continue to meet EACH NIGHT between 3.15 – 

3.45. We will be excluding students in Term 1. 

 

LEADERSHIP MATTERS 
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WCSA RESULTS 2016 – BRUTAL FACTS 

The 2016 prediction of 5AC with EM 

will put us significantly behind all 

other WSM schools / similar 

schools nationally. 

 

There is no blame for this if it proves to be the case – we will move 

on and get the basics right starting with Year 11 2017. We need to work 

as one team.  

The gap between the FSM and the non-FSM students at WCSA must close 

significantly. 

Leadership Team members have each got 5 Year 11 PP students in their 

Appraisal documents. We will see them at least weekly.  

This will be TEACHING not coaching or mentoring. It is for the LT to 

work out how they will do this and they are accountable for these 

students.  

 

Tracy Dyer will lead the PP work as now. PP becomes the pressing issue 

for the school. 
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STAFF 
WORK HARD 

 Plan well organised, exciting lessons that start on time 

 Have a “do now” task visible for students to start immediately 

 Use a seating plan 

 Register students in the first 10 minutes; recognise and reward 

punctuality 

 Embrace the language of excellence, use subject specific 

vocabulary and teach students how to think, speak and write in your 

subject 

 Structure questions carefully and insist that students respond in full 

sentences 

 Facilitate regular and impactful feedback to and from students 
 

LOOK SMART 

 Model the highest expectations of personal presentation to students 

 Check that each student is wearing their uniform correctly on entry & 

exit 

 Keep classrooms and offices tidy 

 Use subject specific displays to create excitement and curiosity for 

learning 
 

BE NICE 

 Model the behaviour you expect to see in others 
 Meet and greet students at the door at the start of every lesson 

 Think positively of every student and treat them equally 

 Always use positive language and tone 

 Celebrate student achievement through displays of excellent student 

work 

 Keep calm in every situation 

 Have high expectations of yourself and others 

Thank you. Have a great day! 
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OfSTED MONITORING 

Kath Powell will prepare us for these visits. The first will be at the end of 

October. We will be well prepared, but the key will be for OfSTED to see 

progress since April. They will certainly see changes to our site and I 

hope to teaching practice and to marking of books.  

CONDUCT 

We must continue our work on behaviour management and the structure 

of lessons. As per the INSET days at the end of term: 

Remember: USE THE PRAISE BOARD (visual) 

1. Please give 3 clear warning to students if issues – use the 

Praise Board 

2. Please plan and teach STRUCTURED lessons (follow 

LEARN) 

3. Please mark books as per policy – green pen 

4. Please enjoy the lessons and please build relationships 

5. SMILE and be assertively friendly – ‘leave no stone 

unturned’.   
---------------------------------------------------------------------------------------------------- 

STUDENTS FIRST 

Despite what you might think here our work is not about OfSTED (!) – it 

is about ‘moral purpose’.  

Please celebrate the fact that we do some great things at WCSA. I have 

seen these in Term 6. However, the school is not secure with behaviour 

and we are in ‘special measures’.  

Working together can only help each school within any MAT. We are 

stronger together certainly.  

The day in day out hard work and dedication of all staff will make 

the difference.  

We must be relentless and once again we will aim for all subject areas to 

have a + P8 in 2017. 

We can do this if we follow these simple and clear systems.  
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All our key policies are within this useful staff guide. 

Please do refer to the document as a reminder of the WCSA expectations 

and ideals.  

‘SUPPLY’ STAFF 

We have much good practice at WCSA – supply lessons are not part of 

this – we are causing ourselves huge issues through staff absence and 

then the use of ‘supply staff’.  

 

 

A key new development will be the reduction of SUPPLY 

LESSONS. I would ask staff to be very aware of the disruption 

to lessons and learning of supply cover.  

We have employed a cover team to add to our current cover 

staff: 

1. Louis Symiaskos – ex-PCSA cover teacher - ambitions to be 
Head of Year  

2. Marcus Bail – PE degree completed and ambitious to teach / 
train in PE 

3. James Marshall (3 days a week) – doing a sports degree at 

Weston College 
4. James Cooper – ambitions to teach PE with a degree in 

children’s PE  

 

All four new colleagues will be doing sports fixtures to further enhance 

the school’s sporting excellence. They will also clearly build relationships 

with the students through sporting fixtures.  

 

Whilst we improve the school outcomes and safety 

planned absence and trips will be reduced significantly 

in 2016-17. 
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These colleagues are accountable for great cover lessons.  

Staff are responsible for providing the cover work to a 

high standard in a 5-part way for all planned absences.  

There will be a standard cover 

template. 

HODs will provide work for absent colleagues through 

illness if needed.  

 

Processes for staff absence and illness will be tightened up through this 

approach and a new way of working from HR.  

 

First day sickness return will happen DIRECT TO HR not to 

teaching staff / Heads of Faculty / Department. 

 

We also will follow national guidelines round cover. It is rarely cover not 

‘no cover’.  

 

 

 

 

 

 

 

We will not allow any planned absence in T1 / 2 in 

2016/7 – bar PIXL 
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OUR TARGETS 

2016-7 Progress 8 - This will be the main indicator 

of WCSA outcome success.  

Please be aware that ‘Period 6’ and the wider 

aspects of schooling, such as sport, arts and music 

are vital.  

All staff who can offer a P6 activity are encouraged to do so.  

All new staff at WCSA are expected to participate in P6 activity.   

Charity is very important to the culture of the school – we will 

choose one school charity for 2016-17. It will be the BONE 

CANCER TRUST – we will have one ‘charity term’ and 2 non-

uniform days. Our Charity Term will be Term 3. Each tutor 

group should aim to raise £100 between them. 
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STUDENTS 

 

Work Hard, Look Smart, Be Nice. 
 

WORK HARD 

 Arrive to all lessons, ready to learn, contribute fully and ask 

questions 

 Be on time and line up quietly at the start of every lesson 

 Listen carefully and follow instructions 

 Put 100% effort into your work 

 Bring the correct equipment to all lessons 

 Make sure your planner is out on your desk at the start of every 

lesson 

 

LOOK SMART 

 Take pride in your appearance – blazer, tie & school trousers, shirt 

tucked in, school shoes on 

 Put all litter in the bins and leave spaces tidy 

 Walk sensibly around the school, keeping to the left at all times 

 

BE NICE 

 Act kindly, treating others as you would like to be treated 

 Be polite, remembering to say please and thank you and not 

interrupting 

 Have high expectations of yourself and others 

 

Thank you. Have a great day! 
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The core WCSA goal remains to personalise the learning programme 

for each and every learner. 

We seek the best attainment and achievement outcomes in the country. 

 We want all students to leave WCSA with 5 good Level 2 passes  

80% will achieve 5+ in EM by 2017 and all in future years.  

 

 

 

 
 

WCSA – an Academy Trust 

Worle has received its Academy Order. We will be an Academy in the 

future.  

The school will remain as Worle Community School but add – an 

Academy Trust to its marketing title hence WCSA. 

Students come first at WCSA. 

Learners will have a personalised learning programme that has been 

discussed with them.  

Staff intervene to quickly attack underperformance through a new data 

system – called ‘Praising Stars’. 

HODs, Tutors and Heads of Year will make rapid contact with parents if 

conduct and progress is not as expected.  

Our students must again understand their learning in every curriculum 

area and know what they have to do to get to the next level. They must 

be resilient and thus successful.  

Book marking and formative feedback is crucial.  

Final 60% 5+ outcomes must follow with a ‘no excuses’ culture for both 

staff and students.  

WCSA 
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We seek a final whole school outcome of P8 +. 

Learning for all will be the central tenet of the school. 

Learning for staff should not be underestimated and an emerging 

coaching (GROW) programme. Professional reading will be encouraged. 

Learning Forums will emerge.  

People are encouraged to ‘move on’ to promoted posts and succession 

planning is evident in our work.  

Each curriculum area must have people who can move smoothly into 

‘Central Leadership’ (new name for HoDs) and CLs must be able to move 

smoothly in LT positions. CLs are crucial.  

We are lost as an organisation unless we are brave and believe in what 

we are doing with contagious optimism.  

 

The words of Michael Fullan are to be stressed to everyone, ‘the 

day to day actions of empowered individuals make the 

difference’. 

 

We must retain a ‘high challenge and high support’ strategy with a 

phenomenal daily presence at Leadership and Central Leader level.  

_________________________________________________________ 

Leaders must visit lessons often and be ‘out of the office’.  

This is culturally significant. 

________________________________________________________ 

The ideas of Jim Collins are again noted and will continue to match role 

with the right person. We will put the right people into the right seats in 

the organisation.  

2017 and beyond should be a period of high results and outcomes in 

terms of all aspects of our school. 



   

 30 

 

Whether you are wearing uniform or not you are an ambassador for our Academy. 

If you see any WCSA students causing a disruption at any time please contact the 

school if you need to. 

Happy to help 
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August 2016       5+ - 40%  

August 2017       5+ – 60%  

August 2018       5+ - 80%   

 

 

 

WHAT WE WILL DO… 

 80% 5+ target setting with no excuses in English and 

maths (now?) 80% 5+ 

 Recruitment and development of great teaching and 

support staff 

 Rarely cover but not ‘never cover’ – cover team deployed  

 A relentless focus on classroom delivery and learning 

 A relentless focus on data and on leadership at all levels 

 Students First / Cherishing Staff ethos 

 Exceptional support staff and site / office / IT support 

systems 

 ‘No excuses culture’ extending to all parts of WCSA 

 A whole-school vision that ‘all is possible’ and second best 

is not good enough. 

 Contagious optimism 

 Targeted professional development  

 Curriclum innovation to meet P8 agenda  

 A concentration on English and Maths outcomes 

 Key Groups  
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WCSA – 10 DRIVERS 

 
 
1. 80% 5+ in English and Mathematics vital – STUDENTS 

FIRST/LIFE CHANCES 

2. Celebrate the whole child – not just exams – PERIOD 6 

3. Focus continuously on learning and teaching – OUTCOMES  

4. Maintain a perpetual cycle of monitoring, evaluation and review – 

ACCOUNTABILITY 

5. Use learning technologies to support, enhance and extend – ICT 

USED RESPONSIBLY  

6. Promote leadership at all levels – GREAT LEADERS ARE VITAL  

7. Provide bespoke CPD for the whole school workforce – OWN 

DRIVER  

8. Build partnerships within and across the school community – NO 

ISLANDS 

9. Share structures, systems and procedures – NETWORKS – UK 

AND BEYOND 

10. Identify and share innovation and best practice –SCHOOLS 

NETWORKS  

___________________________________________________ 
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“LEARN POLICY” 
 

This LEARN POLICY must be fully used in all lessons and all 

observations whether formal or informal are based on this 5- 

part structured learning approach.  

 

__________________________________________________ 

 

LEARNING AND TEACHING AT WCSA 

We will be running in-house “WCSA Learning Forums’’. To 

develop professionally, staff must engage with this and the 

coaching agenda.  

 

Clearly, we must keep learning and teaching as our top priority 

throughout the year. 
 
___________________________________________________ 
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THE SIR RICHARD BRANSON CENTRE 
 
We will return after the summer break with the school grounds and 
environment looking much better. The site team will again be working 
through the summer.  
 
The Redwing centre is rebranded to “The Sir Richard Branson Centre” 
(The SRB). 
 
There will be much greater monitoring of classroom practice in terms of 
work with groups of students.  
 
The philosophy is that students are in classrooms and are being 

supported through seating plans and very clear expectations.  
 
If they cannot conform to our simple expectations about behaviour they 
will be excluded. We will stop ‘messing about’. 
 
Teachers and LSAs must work much more closely in planning and 
delivery.  

__________________________________________________ 
 

SITE and SYSTEM DEVELOPMENTS 
 

 New ‘School Day’ – you will get use to it – we will review at 

end of T1 

 New signage   

 We will bid in 2017-18 to remodel all the courtyards at 

school – they are wasted spaces!  

 
 

WCSA CULTURE 
Please note that ‘duty’ is called ‘building relationships’ and is a vital part 

of our daily practice. Talking and engaging with the students is 

vital. This happens at morning break or before school or on the gates at 

the end of the school day.  

It also happens at LT and Head of Year time at lesson changeovers. Old 

‘duty’ time is to be used to build relationships with students. I am 

convinced this will be one of the driving forces behind improvement in 

results.  



   

 35 

That is, an assertive, friendly but no-nonsense approach to success and 

behaviour.  

Results will come from this approach.  
 
Staff who need some coaching on “BR’’ time can see any member of 
Leadership Team. 
 
BR is not a ‘soft’ approach as it is about challenge as well as support – 
We all support our students but we also ‘challenge everything’ if not at 
the very highest level. 

 
 Central Leaders will need to provide Jacqui with names of students who 
need ‘catch up’ potentially due to absence.  
 
 

This ‘no excuses’, high support and relentlessly optimistic culture 
will continue in 2016 – 17. 

 

STAFF UPDATES 
 SEND Manager – Rachel Brace  

 Dan Milford – Lunchtime conduct and SRB Manager.   

 LT – Angelos Markoutsas – marking policy QA / links 

 LT – Matt Commander – QA + links  

 LT – Anna Venn – Head of Langauges  

 Head of Y8 – Suzanne Hayes + Sarah McCarthy 

 LT – Kath Powell – OfSTED Preparation 
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WORD AND NUMBER 
 

We need to ensure that the lower school students have the 

basics in both number and word to ensure that when they go 

into the upper school they are well prepared for GCSE and 

beyond.  With this in mind an AP will lead ‘word’ and ‘number’ – 

through our tutor programmes. 

 

They will lead the tutor programme and provide materials for all 

tutors in what needs to be delivered. All tutors must deliver 

these materials and ensure all these sessions are completed 

successfully.  

 

October and November PPEs – Year 11 

 

This was a significant development over the last two years and 

helped us achieve the high-end outcomes. The work from tutors 

and from all staff in developing ‘word’ and ‘number’ across the 

school is again a major target for 2016-17.  
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Whether you are wearing uniform or not you are an ambassador for our Academy. 

If you see any WCSA students causing a disruption at any time please contact the 

school if you need to. 

Happy to help
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British Values 

According to Ofsted, 'fundamental British values' comprises: 

 Democracy 
 The rule of law 

 Individual liberty 
 Mutual respect for and tolerance of those with different faiths and beliefs and for those 

without faith 
 
At WCSA we must British values and teach this across the curriculum to: 

 
 Enable students to develop their self-knowledge, self-esteem and self-confidence 

 Enable students to distinguish right from wrong and to respect the civil and criminal 
law of England 
 

 encourage students to accept responsibility for their behaviour, show initiative, and to 
understand 

 
 how they can contribute positively to the lives of those living and working in the 

locality of the school and to society more widely 

 
 Enable students to acquire a broad general knowledge of and respect for public 

institutions and services in England 
 

 Further tolerance and harmony between different cultural traditions by enabling 

students to acquire an appreciation for and respect for their own and other cultures 
 

 Encourage respect for other people, and encourage respect for democracy and support 
for  
participation in the democratic processes, including respect for the basis on which the 

law is made and applies in England. 
   is made and applied in England

LET’S ENJOY THE 

CHALLENGE 

Basic expectations in terms of teaching structures, 

marking registers, BR, meetings and prompt start to 

lessons go without saying. 
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WCSA believe that a community is the people around you, adults, peers, the elderly 

and families. We believe that our students can show respect to their community by 
treating the people the way they would like to be treated. Small acts of kindness and 

‘botheredness’ are fundamental to this. 

We love to celebrate when members of the public phone or e-mail the school to say 

that someone from our school community has shown care and thought. We believe 

that we can show respect to our school community by keeping it as clean as can be. 
The way our students conduct themselves both in and out of school is taken very 

seriously. They are ambassadors for the Academy at all times. Disruption in and out 
of school will be investigated and dealt with in a firm but fair manner. 

 
 

The School Charity for 2016-17 is  

Bone Cancer Research Trust 

 
This was selected by the amazing WCSA students. 
2016 BONE CANCER RESERCH TRUST 

Each year around 530 people in the UK will develop primary bone cancer. Primary 
bone cancer affects people of all ages. However, the largest peak is in the 10-24 age 

groups. A smaller peak can be seen in more elderly people. Primary bone cancer is 
unusual in that it affects children, teenagers and young adults, as well as elderly 

people. Most types of cancer only occur in older adults. 
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SECTION 1 

 

L.E.A.R.N 
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LEARN POLICY 

Principles - This policy is based on the following principles: 
 

 Each student has great potential to learn 

 Every student and teacher is responsible for his or her own learning and is 

responsible for   

  supporting the learning of others  

 Learning outside the classroom is an important element in the learning 

experience at school 

 Group learning is as important as individual learning   

 Students and teachers have individual learning styles that influence their 
learning potential  

  and learning outcomes  

 Everything is a learning experience, including mistakes 

 Alongside subject knowledge, life development skills such as PLTS, SEAL, 
numeracy and literacy are a vital aspect of learning   

 Students can be given individual strategies to overcome barriers to learning  

 There is often more than one answer  

 Challenging thinking is good for learning  

 All students should be sensitive to the learning of others 

 

Definition 
At WCSA we believe that learning is the process of acquiring new knowledge and 

skills and the ability to apply these in different contexts. 
 

Specific Aims of this Policy 
 To encourage independent lifelong learning 

 To teach students how to learn effectively 
 To enable every student to achieve their full potential 

 
Specific Guidance 
Teaching staff are responsible for planning and teaching structured lessons that 
reflect the detailed guidance in the WCSA 5 part lesson (LEARN) document.  

   
Part 1:  Link:   Learning must be set in context. 

Part 2:  Establish:  Learning activities must be set up effectively. 

Part 3: Achieve:  Students must be given opportunities to develop new 

    skills and knowledge through varied learning activities. 

Part 4: Review:  Students must have opportunities to demonstrate   

   new learning and assess progress. 

Part 5:  Next Steps: Students must be asked to think about what they have 

achieved in relation to the big picture and where they are 
going next with their learning. 
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It is the duty of all teaching staff to ensure that they provide appropriate challenge 

for all through the delivery of lessons which are matched to the abilities and 
learning styles of the students for whom they are responsible.  All teachers must 

be aware of IEPs.   

 
All faculties must have clear Schemes of Learning showing how learning will be 

delivered in their area. These schemes will show how both intrinsic subject 
knowledge and skills as well as broader  ‘life development skills’ such as PLTS, 

SEAL, literacy and numeracy are delivered. 
 

Homework must be set regularly and provide opportunities for students to extend 
their learning at home.  This must be well planned into faculty Schemes of 

Learning.  Each faculty must adopt a clear approach to setting Homework – for 
example, tasks set once per fortnight or weightier tasks set once per term.  Tasks 

should be varied in nature and the use of ICT should be encouraged.  
 

Homework must be displayed on the whiteboard in good time for students to write 
it in their planner.   

 

It is the responsibility of all teachers to keep thorough records of the Home 
Learning performance of their students. 
 

 

Monitoring the Effectiveness of the Policy 

Evidence of excellent provision for our learners will include Leadership Team and 
Central Leaders’ lesson observations and book sampling.  Additional evidence will 

be faculty evidence portfolios, student voice feedback, schemes of learning and 
programmes of study.  The chain of responsibility for the provision of excellent 

learning opportunities starts with the classroom teacher, thence onward to the 
Central Leader, Leadership Team, the Principal and the Governors Deep Learning 

sub-committee. 
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LEARN—The WCSA 5 Part Lesson 

Throughout the WCSA 5 Part lesson 

 

 

 

 

 

 

 

 

 

  

 

 

 Create an attractive and tidy learning environment 

 Give thought to a seating plan (often boy / girl) 

 Get to know students as individuals, build positive relationships 

 Use Student Voice input to shape lessons 

 Ask students for views on the lesson 

 Where appropriate, give students responsibility for leading parts  

  of lessons 

 Adapt SOL to needs of actual students in the class 

 Encourage students to sip water 

 Play music where appropriate 

 Use positive language 

 Use the language of learning 

 Consider not just what we have learnt but how we have learnt 

 Model good behaviour 

 Look like you are enjoying it (even when you are not!) 

 Sense of humour 

 Be aware of body language 

 Employ good listening skills 

 Take risks and push boundaries 

 Teachers and students can make mistakes (and learn from them) 

 Convey enthusiasm 

 Be animated 

 Emphasise fun / enjoyment 

 Have high expectations 

 Offer good encouragement 

 Offer high levels of reward 

 Ensure rewards outnumber sanctions (at least 3:1) 

 Acknowledge students’ successes—spot them being good 

 Encourage healthy lifestyles as appropriate 
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LEARN—The WCSA 5 Part Lesson - What is 

expected in a WCSA lesson? 
Part 1 

Link … To engage the students and set the learning in context by: 

  Meeting and greeting students promptly 

  Ensuring students remove bags and coats  

  Engaging students the moment they enter the classroom 

  Showing how the lesson relates to previous learning, “Last lesson”, “This term” 

  Illustrating how the lesson fits into the unit of learning 

  Making links to exam or coursework requirements as appropriate 

  Reminding students of the relevance of the unit of learning, “What’s in it for me?” 

  

 

  

Part 2 

 

Establish … To effectively set up the learning activities by: 

 

  Recording, explaining and discussing Learning Objectives 

  Using the house style of “By the end of the lesson I will be able to / know/ understand …” 

  Regularly setting an additional learning outcome related to PLTS or SEAL 

  Teacher explanation and exposition 

  Establishing Success Criteria—how will learning being assessed? 

  Whetting the appetite 

  Establishing expectations for Home Learning 

  

  

Part 3 

Achieve … To develop new skills, knowledge and understanding by: 

  Facilitating learning activities which allow students to make progress towards the stated Learning 

Objectives, appropriate to their ability 

  Within lessons and over a series of lessons setting up a variety of activities to cater for all learning 

styles including visual, auditory and kinaesthetic (VAK) 

  Where appropriate, using strategies from students’ IEPs to successfully engage students with the 

learning 

  Lively, challenging pace 

  Verbal feedback to students against success criteria  

  Planning tasks which are engaging and offer appropriate challenge to all students 

  

  Part 4 

Review …  Did they get it?  To demonstrate new skills, knowledge and understanding and 

assess progress made by: 

  Allowing students opportunities to demonstrate that they have met their Learning Objectives 

  Assessing progress against the Success Criteria and Learning Objectives 

  Formal review of Learning Objectives—3,2 or 1 tick 

  Considering how we have learned 

  

  

  

Part 5 

Next Steps… To think about where we have been and where we are going next by: 

  Explicitly review progress in terms of the big picture—unit of learning, progress towards 

assessment, coursework completion, exam preparation, SEAL, PLTS etc 

  Look ahead to coming lessons 
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 Part 1 

Link … To engage the students and set the learning in context 

  An engaging starter activity which reviews prior learning, inspires awe and wonder or creates 

 mystery—such as a quiz, game, anagram, odd one out etc 

  Brain Gym 

  Showing a visual representation of the big picture—eg a mindmap 

  Ensuring students write home learning in their planners 

  Video, images and / or music playing as students enter the classroom 

  

  

Part 2 

Establish … To effectively set up the learning activities 

  A visual stimulus such as a video clip or photo 

  Encouraging students to ask questions 

  Considering how Learning Objectives and Success Criteria can provide differentiated challenge—

”Bronze, Silver, Gold” or “All, Most, Some” 

  Modelling tasks or sharing exemplars 

  Developing Success Criteria through a class discussion 

  Students suggesting Success Criteria by sticking post-it notes on the board 

  Sharing student friendly mark schemes  

  Questioning students to check understanding of Learning Objectives 

  

  

Part 3 

Achieve… To develop new skills, knowledge and understanding  

  Rigorous management of time with time limits shared these with students 

  Using data to decide on groups, peer support and correct level of challenge 

  Active Learning / Accelerated Learning strategies (Paul Ginnis / Alistair Smith) 

  Regular opportunities for independent and collaborative learning 

  Range of learning styles to meet needs of all individuals in the class 

  Support for individual students and awareness of IEPs 

  Effective deployment of support staff 

  Giving students a choice of tasks 

  Use of technology 

  Taking opportunities for learning outside the classroom 

  

  

   

 

  

Part 4 

Review…  Did they get it?  To demonstrate new skills, knowledge and understanding and 

assess progress made  

  Expert questioning of students (Bloom’s Taxonomy) 

  Students’ presentations 

  A quiz or game which requires application of new knowledge 

  Referring to Learning Objectives and Success Criteria 

  Peer or self assessment—written or oral 

  Traffic lights, thumbs up / down 

  Ask students what they have learnt during the lesson (and how they learnt it) 

  Part 5 

Next Steps… To think about where we have been and where we are going next 

  Showing a visual representation of the big picture—e.g. a mindmap 

  Giving students something to think about before next lesson 

  

LEARN—The WCSA 5 Part Lesson - How can this be achieved? 
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LEARN in Practice – Examples from PCSA 
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WCSA 

Expectations 

 
1. Comment based 

marking using 

success criteria. 

2. Peer and self-
assessment using 

success criteria. 

3. Literacy: key words 
glossaries, WCS 

code used by 
teachers and 
students, literacy 

targets. 

4. PLTS: learning 
objectives, yellow 

sticker feedback, 
learning activities. 

5. Progress: target 

grades/levels, 
current 
grades/levels, 

appropriately 
challenging work. 

6. Presentation: graffiti 

free, correct use of 
ruler, pen, pencil, no 
wasted space. 

7. SEND: use of 
appropriate 
strategies including 

cream paper, clearly 
written and easily 
understood teacher 

feedback, 
differentiation. 

8. Learning Objectives: 

House style and 
appropriately 

challenging. 

Feedback Loops 

9. Clear evidence of 

students 
responding to staff 
feedback with the 

use of purple pen. 

WCSA 

EXPECTATIONS 

1. Comment based 

marking using 
success criteria. 

2. Peer and self-

assessment using 
success criteria. 

3. Literacy: key words 

glossaries, WCS code 
used by teachers and 
students, literacy 

targets. 

4. PLTS: learning 
objectives, yellow 

sticker feedback, 
learning activities. 

5. Progress: target 

grades/levels, current 
grades/levels, 

appropriately 
challenging work. 

6. Presentation: graffiti 

free, correct use of 
ruler, pen, pencil, no 
wasted space. 

7. SEND: use of 
appropriate strategies 
including cream 

paper, clearly written 
and easily understood 
teacher feedback, 

differentiation. 

8. Learning Objectives: 
House style and 

appropriately 
challenging. 

 

Feedback Loops 

9. Clear evidence of 
students 
responding to staff 

feedback with the 
use of purple pen. 
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SECTION 2 

 

ASSESSMENT 

AND 

CURRICULUM 
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Praising Stars 

Key Stage 4 

Currently the Worle assessment processes are being developed as an in-house system, 

designed to identify students who are not reaching their full potential, particularly in light of 

the new Progress 8 and Attainment 8 agenda.  Alongside this, we can use this data to hold 

HoDs accountable for progress in all subject areas.  As with the previous systems, it is vital 

that the data collected is evidence based and accurate. 

Two grades are collected: current grade and predicted grade.  The current grade allows 

staff to show their assessment of student achievement at that precise time.  This grade 

needs to be based on formative assessment such as an assessed piece of work, in-class test, 

assessment of a student’s book or a PPE result.  The predicted grade should be the 

teacher’s professional prediction based on a student continuing to work with the same 

attitude, ability and skill. 

Data will be published at several levels: 

 Whole Year group data in line with the latest Government performance 
measures: Attainment 8, Progress 8 and % of students with A*-C in English 

AND maths.  We will also continue to calculate the previous key measure of 5+ 

A*-C GCSEs including English and maths. 
 

 Subject data: a summary for each subject comparing current and predicted 

grades to target grades, along with a Progress 8 score for that subject. 
 

 Student data: a row by row summary of the results, both for current and 

predicted grades, for each student in the year group. 
 

 Praising Stars: individual student profiles, with results in each “Bucket” 
identified. 

 

Current and predicted grades will be colour coded, using a RAG system, measuring how each 

grade is contributing to a negative (red) or positive (green) Progress 8 score for that 

subject. 
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In place of the currently collect “Effort” and “Mindset” scores we will move to collecting an 

“Attitude to Learning” comment (A2L).  These will be: Excellent, Good, Needs 

Improvement (NI) and Poor.  This A2L result can be used in conjunction with the current 

and predicted grade to give a holistic view of the student and where intervention may be 

best carried out.  Under the Progress 8 model of measuring attainment, grade 

improvements need to be made in a variety of subject areas to ensure positive results: 

EVERY GRADE COUNTS. 

The Praising Stars data system is suitable for use for legacy GCSEs and reformed GCSEs and 

as we go through the next few years, we need to prepare for the mixture of grades gained 

by students.  The key measure will move from A*-C to become 9-5 grades, and similarly A*-

A will become 9-7 grades.  We need to remember that the grade 5 grade boundary does not 

directly relate to the old C grade boundary and that a grade 5 will be “equivalent” to the 

upper third of the old grade C.  This will mean that the numbers we are used to seeing for 

A*-C pass rates (60% plus) will not be realistic and we will move to figures closer to 40 to 

45% 9-5 pass rates. 

Key Stage 3 

In September 2016 we will initially move to a system which identifies the following: 

 Working Towards (WT) 
 Working At (WA) 
 Working Beyond (WB) 

  

The Key Stage 3 Praising Stars system for data analysis will be further developed during 

Head of Department meetings during terms 1 and 2, as identified on the school calendar.  

We anticipate having a system to identify students’ progress by each subject possibly based 

on a series of skills ladders.  Current models being investigated include a “Flight Path” 

system for each student to ensure sufficient progress is being achieved during Lower School, 

potentially alongside a more traditional Praising Stars system based on numerical AwL 

“scores”, which are likely to be colour coded to identify rates of progress.  Watch this 

space……. 

Year 9 

Students in Year 9 will follow GCSE courses for English, maths, science and RE.  Data will 

need to be collected in GCSE format for these subjects and in Key Stage 3 format for all 

other subjects. 

Tutor reports 

There will be no subject reports written by subject teachers at WCSA.  Part of the philosophy 

behind this is that the focus for subject teachers should be feedback in the classroom which 

can make a direct impact on students’ progress: AfL, FeedForward marking, yellow stickers 

etc.   

In place of subject reports, tutor reports will be written once per year, with Year 11 reports 

written in Term 2 for publication in Term 3 and Years 7, 8, 9 and 10 written in Term 5 for 

publication in term 6.  Full guidelines for how to complete reports will be issued in 

September to tutors , to follow a standard format consists of four paragraphs; two based on 

Achievement and two based on Pastoral.   
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The WCSA Curriculum (aligned to PCSA?) 

The WCSA Curriculum will... 
 

1. Be HIGHLY PERSONALISED.  Students will have great scope to tailor the curriculum 

    to their learning needs and interests.  Students will have significant choices about the 

    curriculum they follow.  Individual Advice and Guidance will always support these  

    choices. 

 

2. Encourage students to develop POSITIVE ATTITUDES and a sense of responsibility 

    towards themselves, their environment, other people in the community and other  

    cultures. 

 

3. Allow OUTSTANDING ACHIEVEMENT.  Students will have every opportunity to gain  

    the qualifications needed to maximise their life chances beyond WCSA.   

 

4. Promote the acquisition of LIFE SKILLS, including Personal, Learning and Thinking  

    Skills (PLTS), Social and Emotional Aspects of Learning (SEAL) and Personal, Social,  

    Careers and Health Education (PSCHE).  Furthermore, students will develop key skills  

    of communication, ICT, number and word.  Through this approach WCSA students will  

    be well prepared for life and work in the 21st Century. 

 

5. Create and enforce a clear and rigorous expectation in promoting the fundamental  

    BRITISH VALUES of democracy, the rule of law, individual liberty and mutual respect  

    and tolerance of those with different beliefs, different faiths and no faith. 

 

6. Be ENGAGING AND RELEVANT for all students.  Through high quality, inspirational  

    and memorable learning experiences students will develop a life-long love of learning. 

 

7. Allow PROGRESSION.  At all stages students will follow courses and programmes of  

    study that will leave them qualified and well-equipped for the next level of learning: at  

    WCSA, in post-16 education and the world of work.  

 

8. Promote HIGH ASPIRATIONS.  All students will be encouraged to strive to fulfill their 

potential and their achievements will be recognised, valued and celebrated.   

 

The Lower School Curriculum 

Lower School at WCSA is Years 7 and 8.  As an academy we have a great deal of freedom over 

the curriculum we teach and at WCSA we have made a positive choice to follow the National 

Curriculum as the best way to prepare students for the demands of Upper School study.  

The Three-Year Upper School Curriculum 
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Upper School is Years 9, 10 and 11.  Our three-year Upper School, where many schools only 

have two years, allows our students more time to work towards the qualifications that will 

improve their life chances.  With an additional year in Upper School we can give generous lesson 

time to core subjects, meet the demand of EBacc and maintain a good amount of choice for 

students over which subjects they prefer to study.  It is essential to maintain this student choice 

and to ensure that non-EBacc subjects such as the arts, sport, technology and vocational 

courses continue to thrive.  The three-year Upper School also allows us to enter students for a 

few of their exams, in non-core subjects, in Year 10.  This is an advantage for students, with 

increasing hours of exams, to be able to spread them out rather than take them all at once.  It 

also provides a valuable experience of real exams, which students can learn from.  Students 

choose five preferences (options) subjects.  Four of these start in Year 9 and one in Year 11.  

The Year 11 preference allows students to progress their learning (including AS Level study for 

some). We also provide “Booster” courses for students to receive extra time and support with 

their English, maths and EBacc subjects. 

 

 

 

 

 

 

CURRICULUM REVIEW 2016-2017. 
COMING SOON! 
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Curriculum Enrichment 
    The WCSA Curriculum goes far beyond formal lessons.  We will have 2 Curriculum Enrichment 

days per school year where normal lessons are suspended for a programme of enrichment 

events.  These include a number of field trips, PSCHE activities and Holocaust education.  Careers 

education takes place for all year groups.  Year 10 students undertake a work experience week 

and students are offered the opportunity for an extended work experience placement as a Year 

11 Preference.  

 

The Period 6 Enrichment (after school clubs) programme offers an extensive and varied range of 

activities throughout every week of the school year.  We have a number of successful and well 

established residential trips.     

 

Cross Curricular Themes 

Teachers at WCSA are teachers of children as well as experts in their subject areas. Alongside 

subject skills and knowledge WCSA teachers teach important cross-curricular themes.  These 

include British Values, PSCHE, e-safety, literacy, numeracy and PLTS.  These themes are also 

explicit in the assembly programme.  The tutor programme covers word and number as well as 

a weekly ‘Thought for the Week’ slot that addresses topical themes relating to British Values. 
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WCSA  Mentoring Programme 

As a new addition to the WCSA CPD offer, 

we are developing a mentoring programme. 

All WCSA staff will be allocated a mentor 

and many will also be mentors. 

For the mentoring to be truly effective staff 

need to really embrace the opportunity and 

‘buy in’ to the concept. For this to happen 

there are a number of guidelines and key 

principles, which should be followed: 

To make the process effective you need to: 

 Define what you want to accomplish with mentoring 

 Clearly identify what should be achieved 

 Determine how achievements will be tied to WCSA’s aims 

 Decide how results will be measured 

 Clearly define what is expected of mentors as well as mentees 

 Develop an action plan – outline objectives 

 Assess existing knowledge and skills 

 Decide on the approach to mentoring 

10 tips for leading mentoring meetings: 

1. Agree with one another at the start how your 1:1s will work 

2. Schedule your 1:1s well in advance and don’t cancel 

3. Have an agreed agenda – Decided by the mentee 

4. Avoid the temptation for the meeting to be just updates 

5. Ask questions as well as give advice. Make your 1:1s developmental 

6. Occasionally, ask for help with something you are working on that 

you would value their opinion or help on. 

7. Make your 1:1s feel personal. Ask them how you can do this. 

8. Try to ensure they leave feeling valued, energized and positive. 

9. If you have any follow-up actions, try to do them the same day. 

10. Occasionally ask for feedback on your own performance. 

    

Mentors should: 
1. Be credible 
2. Be a positive role model 
3. Be genuinely interested in 

your mentee as an individual 
4. Share your experiences and 

insights 

5. Ask open questions 
6. Act as a sounding board 
7. Provide a fresh perspective 
8. Provide helpful feedback 
9. Acknowledge achievements 
10. Offer your advice, but only if 

your mentee asks for it 

WCSA Mentoring Programme 

As a new addition to the WCSA CDP offer we 
are developing a mentoring programme. All 
WCSA staff will be allocated a mentor and 
many will also be mentors. 

For the mentoring to be truly effective staff 
need to really embrace the opportunity and 
‘buy in’ to the concept. For this to happen 
there are a number of guidelines and key 
principals, which should be followed: 
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SECTION 4 
 

OUR 

RESULTS 

2016 
 

(to be announced after 2016 results are issued.) 
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- KEY INFORMATION  

(to be announced after 2016 results are issued.) 
 

5 A* - C 

 

% 

 

English C+ 

 

    % 

 

Maths C+ 

 

    % 

 

Science C+ 

 

% 

WELL DONE TO ALL FOR ALL THE HARD WORK 

5A* - C including English and Maths 

 

% (% with early entry) 
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SECTION 5 

 
OUR BEHAVIOUR 

SYSTEM  
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WCSA Behaviour Policy 

Policy Statement: 
Students   will  behave,   at  all  times,   in  a  way  that  demonstrates   courtesy   and consideration   
for  others  and  respect  for  learning  both  inside  and  outside  of  the classroom as well as within 
the community. 
 
At Worle Community School the core value is that all students can learn and must have the 
opportunities   to learn.  We aim to provide a positive and rewarding culture permeating every aspect 
of school life that enables students to achieve their educational potential. Parents and carers have a 
responsibility  in ensuring individuals are ready to learn, are in the correct uniform and have the 
appropriate equipment to allow them to be successful with their learning. This will ensure we are 
collectively reinforcing positive aspects to learning as well as high standards of conduct both in and 
out of school. 
 
All staff seek to manage behaviour through the provision of high quality lessons for students that 
encourage students to choose to behave well. 
 
We  pride  ourselves  on  rewarding  students  for  all  achievements,  be  they  academic, pastoral  or 
extracurricular.  However, if school expectations are not being met then a range of sanctions will be 
applied. 
 

Aims: 
To promote a learning culture which recognises and celebrates achievement. To teach appropriate 
behaviour and establish positive relationships. 
To increase students’ self esteem through consistent, meaningful recognition. 
To ensure rewards and sanctions are consistently used across the school. 
To ensure all students are prepared and ready to learn- a pencil case, a school planner and other 
equipment deemed appropriate by the school is a minimum daily expectation. 
 

Achievements 
We must take every opportunity to use the rewards system to: 
Create  a positive  classroom  environment  for  staff  and  students  through  the recognition of 
achievements. 
• Teach appropriate behaviours and establish positive relationships 
• Ensure students have the correct equipment to allow them to successfully learn 
• Praise students often 
• Recognise students’ responsible behaviours with rewards 
• Motivate students and build positive relationships 
• Increase parental contact regarding student success 
• Ensure that all students can achieve recognition of their successes. 
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Any achievement should be recognised and an entry made on a student’s SIMs log. 
 
These logs will be shared with students on a weekly basis, during tutor time, when each student 
will update their rewards chart in their planner. Rewards are issued as follows: - Postcards will be 
issued at the end of each term as follows: 
 

Lower school Upper school 

10 – 19   Bronze card 5 - 9       Bronze card 

20 – 29                 Silver card 10 - 15    Silver card 

 30 - 39    Gold card 16 - 19    Gold card 

40 +       Platinum card 20 +       Platinum card 

 
Student of the week is issued weekly for Lower School students to celebrate excellent 
contributions to all aspects of school life; this is also displayed on the school’s website. At the 
end of each term achievements are celebrated with the year group by the HOY in assemblies, 
prizes and awards are issued during this time. At the end of Year 8 students will receive a 
bronze, silver or gold graduation certificate this is determined by the tutor and is linked directly 
to the number of personal achievements each student completes during the school year. In 
Year 11 students are issued with a ‘Passport to the Prom’. Targets are set annually to ensure 
that students understand that their behaviour choices will affect their Prom attendance. 
 
Postcards are prepared in the school office and sent home by post termly.  Staff can make 
direct contact with parents to inform them of individual achievements within their faculty. 
 
Individual faculties and HOY will generate their own certificates. 
 
Behaviour Consequences 
Behaviour during lessons and social time, whilst travelling between lessons and within the 
community is an essential part of any student’s life at WCS. We pride ourselves on promoting 
positive behavior choices during these times and students need to take responsibility for their 
actions. Individuals who fail to follow these instructions will be issued with a sanction linked to 
the nature of the incident. Vice Principal, Head of School and The Principal will issue these in 
accordance to the consequences detailed below. 
 
Identifying and praising positive behaviours should be the starting point. However, if a student 
is unable to respond in an appropriate manner the following consequences will be noted. 
 
 

Consequences Points 

First Warning Name on board 
Second warning tick on board P1 
Third warning tick on board P2- 30 minute faculty detention 

Fourth warning and  parking   
(within faculty) 

P3 – ‘Parked’  school  detention  issued.  Phone  
call home 

Leadership Team/ HOY  called and 
removed to an appropriate space 

P4 – 3pm-4.30pm detention and potential 
isolation in R2L – specific behavior 
conversation to take place linked to individual 
choices  
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If a student has been parked twice within a 2 week period the student will go on faculty report. 
A parking report will be issued to Central Leaders weekly for them to monitor. Poor behaviour 
in detentions will lead to a further staged consequence- this may include a 3-5pm detention or a 

Saturday morning detention. If a student receives a P3 or P4 then this will be reflected in their 

attitude to learning score in the next Praising Stars data window. 
 
All incidents of inappropriate behaviour must be logged, in detail, on SIMs. Students will have  
their  behaviour  points  updated  in  tutor  time.  Tutors may wish to send home behaviour logs 
to parents; this can be done very easily via e mail. Keeping parents closely informed is crucial 
if poor behaviour is to be modified. 
 
A build up of behaviour points will result in the following: 

 

20 points Tutor phone call home 

30 points Head of Year call home and monitor 

Above 40 points Head of Year Meeting 

 Pastoral Support Plan/ R2L support/ 
Mentoring monitoring programme 

 
Faculty Detentions – all faculties to run a detention evening weekly. They are run by faculties 
for students who receive a P2 in any lesson and last for 30 minutes. Contact with parents is 
essential. 
 
School Detentions - are held by HOY on Thursdays from 3:00 – 4:00 and are issued for any 
parking (P3) log on SIMS or for more serious incidents. Letters will be sent home to inform 
parents of these detentions.  Contact by the classroom teacher is essential following the 
incident, as well as completing the communication log. 
 
Saturday detentions 10.30-12.30- these w i l l  b e  i n t r o d u c e d  a n d  w i l l  b e  led by 
Leadership Team or a key member of staff. They w i l l  b e  issued for persistent lateness or for a 
student who has been placed on a Pastoral Support Plan (PSP) and has failed this 2 out of 3 
weeks. 
 
Exclusion Procedures Stage 1: 
Student is identified as being at risk of exclusion this could be the result of accruing 30 or more 
points on their SIMs log or for more serious incidences. The Head of Year meets with and 
formally advises parent that the child is to be placed on stage 1 of the behavior procedure. A letter 
is sent home and the decision is logged with the Principal’s PA. 
 
Stage 2: 
If no improvement is seen after an agreed period of time, or if a student’s behaviour deteriorates 
rapidly, a student can be placed onto stage 2. The Head of Year and or Vice Principal meet 
formally with parents and advise them that the child is to be placed onto stage 2. The child is 
assigned a named key worker and a Pastoral Support Plan (PSP) is written. The student may be 
placed to work in R2L or be externally excluded prior to discussion with parents. 
 
Stage 3: 
If a student fails to respond to a wide range of support or if a student is involved in a one  off  
very  serious  incident  they  may  be  placed  onto  stage  3  of  the  behaviour procedures. Often 
this will follow a period of external exclusion from school. Parents and student  are  invited  to  a  
formal  meeting,  chaired  by  a  School  Governor,  with  the Principal, Head of School, Vice 
Principal and Head of Year. A formal warning is given and the School Governor informs the  
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student and parent about the possibility of a permanent exclusion from school if the students’ 
behaviour does not improve. Where appropriate the child’s PSP will be updated and they will 
be asked to sign a behaviour contract. 
 
Stage 4: 
A student who reaches stage 4 of the behaviour procedure is  excluded from Worle pending 
a governors hearing to consider making this decision permanent. 
 
Review: 
At each stage review dates are set and students can be moved down a stage of exclusion following 
periods of good behaviour. 
 
 
The Pastoral Support Plan (PSP- 16 week plan) 
A Pastoral Support Plan is a document designed to support any student whose behaviour puts 
them at risk of exclusion from WCS. Parents and students are invited to discuss the behaviour 
which is causing concern, what the students can reasonably do to put it right and what 
additional support the school will put into place to help the student improve their behaviour 
 
External Exclusion Fixed term exclusion (FTE) 
This type of exclusion is free standing. It can be used by the Principal/ Head of School as a 
method of punishment, or to obtain time to more fully investigate an incident. It is also usually 
used in conjunction with the stages outlined above however; a student can be excluded at any 
time if it is deemed to be a suitable response to poor behaviour, attitude or rudeness. A student 
can be excluded for up to 45 days in a school year. 
 
For the first 5 days of any FTE, Worle must inform parents of their responsibility to  ensure that 
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their child is not present in a public place in school hours. Parents could face a fixed penalty 
notice if their child is found in a public place during school hours without reasonable 
justification. On the 6th day of exclusion, Worle is responsible, with other LA partners,  for 
educational  provision  for the child, be it in school, in another  school or through the 
Vulnerable Learning Service. 
 
Therefore, all FTE should be of a period less than 6 days. A 5 day FTE will automatically result in 
a governors hearing being convened and the student being placed on to stage 3 of the behaviour 
procedure and a PSP being written. 
 
Permanent Exclusion (PEX) 
If a student is involved in a one-off very serious incident, or if they have a cumulative record 
of less serious incidents  that are proven to be consistently  disrupting  the well being and 
learning of other students, the Principal in the PLT may decide to exclude the student 
permanently from school. 
 
When the decision is taken to permanently exclude a student from school, a Governors 
Discipline  Committee  will  be  convened  involving  Governors,  the  Principal,  Head  of School,  
appropriate  school staff, parents,  the student.  A representative from the LEA may also 
attend. 
 
The student will be excluded from school until the Governors meeting takes place. At the 
hearing  the  Governors  will  be  presented  with  documentation  that  has  led  to  the 
exclusion,  listing  the  reasons  for  the  exclusion  to  be  made  permanent  and  what 
strategies have been employed to support the student and to help them to modify their 
behaviour. The Parents/Carers will also have the opportunity to put their case forward to the 
Governors who will then either ratify the Principal’s decision or reinstate the student. Following 
the hearing, the parents have the right to appeal against the decision within an agreed 
timeframe if requested. If an appeal is requested an independent panel is then convened to 
hear the presented evidence; the panel has the ability to overturn the decision if it is deemed 
appropriate. 
 
Once the decision to PEX has been ratified the child may no longer return to Worle Community 
School and their education is the responsibility of  the Local Authority. 
 
At all times children with SEN or with disabilities must be given special considerations. Students 
with SEN should only be excluded in exceptional circumstances and only after the school has 
done its statutory duty to ensure that the necessary provision to support the child is in place. 
Students who have disabilities, including those with challenging behaviour related to their 
disability require consideration under the Disability Discrimination Act 1995 which defines 
excluding the child as discriminatory. This applies to both FTE and PEX. The exclusion of a 
disabled pupil can only be justified if there is material and substantial reason for it and the 
Principal can show that there were no other reasonable steps that could have been taken to 
avoid the exclusion. 
 
Race  relations  legislation   requires  schools  to  take  steps  to  ensure  they  do  not 
discriminate against pupils on racial grounds when making a decision whether to exclude a pupil. 
Worle will monitor and analyse exclusions by ethnicity to ensure that no group of pupils is 
treated more harshly than any other. 
 
Looked After Children LAC can be at particular risk of exclusion. W C S  will be especially 
sensitive to exclusion issues where LAC are concerned.  In cases where a looked after child is 
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excluded, anyone who is legally defined as a parent will have the right to make representation 
and to appeal against the decision. 
 
Policy Review: 
The  working  of  this  policy  will  be  reviewed  by  the  IEB. 
 
As well as examining the specific review data, the policy statement will be checked for continuing 
relevance against any changed statutory requirements and LEA advice. 
 
Review Data: 
At the bi - annual review the following data will be examined 
• Number of rewards and sanctions recorded during the year 
• Number of students placed in R2L 
• Number of external exclusions issued 
 
Related Policies: 
This policy should be read in conjunction with attendance and teaching and learning policies. 
 
Date Policy Approved – July 2016 
 
The name of the designated person is: Adam Griffin 
 
The Policy is to be reviewed every year and the next review is due in September 2017 
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Staff Guidelines 

In all classrooms we aim for praise to outweigh consequences. There should be 
4:1 positive/negative comments. We need to concentrate on the positive 

aspects of behaviour. 

 
Set the scene and move through the process 

 
Set clear guidelines and expectations 
 

  Identify good learning / behaviour and praise  
 

When a student is not completing work as required describe the student’s 
attitude to learning / behaviour and remind them of the rule and consequence. 

 
     “John you are talking, what is the rule about talking?” 

 

Remind them about the consequence ONCE. 
 

     “John if you choose to keep talking that is P1.” 
 

Apply the consequence. 
 

             “John now you are on P1.” (Name written on board) 

        
Use this sequence in ALL lessons 

 
Be consistent 

 
 Use this approach with all students 

 
 Only use this approach. Students must perceive this as a predictable and 

reliable pattern 
 

 State the facts when you describe behaviour. Do not invite discussion by 
phrasing your comments as questions. E.g. don’t say “why are you talking?” 

 
 Ensure that students know it is your priority to maintain the pace of your 

lesson for the benefit of all students. 
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Questions to ask yourself: 
 

 Have I planned my lesson appropriately? 
 

 Am I praising and rewarding those who behave? 
 
 Is the work challenging? 
 

 Are the resources appropriate? 
 
 Have I made my expectations clear? 

 
 Is my seating right? 
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First warning. 

Name on the board. 

Second warning.   

Tick next to name. 

      Third warning.  

Second tick next to name. 

30 minute faculty detention. Contact home 

made by classroom teacher. SIMS record filled 

in including ‘action taken’. Communication log 

updated. 

 

         Parking.  

Third tick next to name and student instructed to complete 

work in neighbouring classroom. 

1 hour faculty detention. Contact home made by 

classroom teacher. SIMS record filled in including 

‘action taken’. Communication log updated. 

 

Refusal to be parked / further issues in parked classroom. 

Leadership Team/ HOY called and removed to ‘R2L’ where they remain 

for the reminder of that lesson. 

3:00 – 5:00 detention the next day and behaviour conversation with 

HOY. Contact made home by HOY. SIMS record filled in by classroom 

teacher including ‘action taken’. Communication log updated by HOY. 
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Period 6. 

WCSA has a long tradition of offering a large number of Period 6 activities to 

further challenge, inspire and enthuse learners. Some activities are curriculum 

based while some offer the opportunity to learn new skills. Each term, Period 6 

timetables are distributed to all students to outline which activities are available to 

them. 

Period 6I. 

Period 6I (‘Intervention’) is an extension of the Period 6 work already being done. It 

differs in that Period 6I gives faculties the opportunity to identify those students 

who require support in their subject and then to provide focused sessions aimed at 

supporting students further (through coursework catch-up or specific revision 

sessions and exam preparation). Attendance at P6I sessions is monitored by 

teachers, tutors and Heads of Year all of whom are instrumental in encouraging 

targeted students to attend. 
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Offered to 

Year 11 

students 

Small 

groups 

 

 

 

 

Term 4 

onwards 

A purposeful 

environment 

to extend 

studying 

17:30 -19:30 

each Tues, 

Weds, Thurs 

Run by WCSA 

staff and ex-

WCSA students 

who are now at 

college 

COMING SOON 
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WORKING MEMORY 
  
Working memory is a system for temporarily storing and managing the information required to 

carry out complex cognitive tasks such as learning, reasoning, and comprehension.  Working 

memory difficulties are common among students with Attention Deficit Hyperactivity Disorder, 

dyslexia, hearing loss, acquired brain injury and mental health issues. However, working memory 

difficulties can occur among learners who have no diagnosis of any SEN. 
 

They are several indicators of a student who have difficulties with working memory. Students may: 
 

• Have difficulty remembering facts and procedures, such 

as new vocabulary words, verb conjugations or 

mathematical procedures. 
 

• Exhibit slow retrieval of information. 
 

• Fail to follow instructions despite repeated instructions. 
 

• Demonstrate poor attention to detail, such as beginning 

to write a sentence and then struggling to remember all 

of the words in the sentence, skipping words within 

sentences, and writing shorter sentences. 
 

• Make place-keeping errors such as losing track of steps completed or steps yet to be 

completed and either repeats steps needlessly or constantly has to start over. 
 

• Have difficulty starting work. 
 

• Demonstrate difficulty staying on task. Task abandonment is a common consequence. 
 

• Lose track of belongings. 
 

There are many strategies that teachers can adopt to help students who have working memory 

details.  These include: 

 

• Give students a list of key words to have in front of them throughout the lesson. 
 

• Give single instructions – verbally or with picture queues. 
 

• Give directions in multiple formats. 
 

• Ensure that written material can be accessed by the student allowing them to highlight or 

colour code. 
 

• Do not crowd the board with too many key words. Use a maximum of six (new words) in a 

given lesson. 
 

• Use the SEND faculty to support to differentiate resources. 
 

• Make use of writing frames or scaffolding to show student how to structure writing pieces. 
 

• Use models of writing to show students what they 

are aiming for. 

 

• Repeat instructions to clarify understanding. 
 

• Break task down into small chunks. 
 

• Have written instructions for the students to refer 

to. 
 

• Split board writing expectations of the lesson and 

tick when achieved. 
 

• The pace of the lesson is very important being slow but animated and interesting. 
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Assessment for Learning and Marking Policy 

 

Assessment for Learning  
 
Introduction 
 

AfL is the process of seeking and interpreting evidence for use by students and 
teachers to decide where the students are in their learning, where they need to go 

and how best to get there.  AfL incorporates marking and feedback but is also a 
process of learning and teaching.  

 
Policy Statement 

 
AfL shall be formative and used to inform learning and teaching.  It shall be 

standardised where appropriate, regular and include a programme of planned 
formal assessments. The ultimate responsibility for this lies with the governing 

body, working in conjunction with the staff and school.  The Vice Principals 

(Curriculum) are responsible for developing AfL, in consultation with the 
Leadership Team and Heads of Departments, and for presenting any review to the 

Governors Learning sub-committee.  
 

Key Aims 

• Assessment should be formative and used to inform learning and 

teaching 
 

• Assessment for learning strategies should be used for all learners and 
include termly peer / self and teacher assessment using yellow stickers 

 

• To ensure feedback is meaningful, differentiated Learning Objectives 

will be written up and, at least in part, copied by students.  Clear 
success criteria will be set 

 

• Teachers will ensure that students regularly use the WCS objective tick 
system to self assess progress against Learning Objectives 

 

• Written, formative teacher comments will include the student’s name, 

will praise and highlight where success criteria have been met, will be of 
immediate use to the student and will periodically focus on literacy and 

PLTS.  PLTS boxes on yellow stickers must be used 
 

• The “WCS” literacy code notation must be followed 
 

• Keyword glossaries must be kept in the back of exercise books for all 
subjects 

 

• Exercise books and folders must have target grades or levels clearly on 

front covers 
 

• All learners should be aware of their target grade/level, the target/level 

they’re currently working and how to improve their attainment. 
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• Each faculty must have a programme of formal/summative 
assessments.  These will happen at least three times a year for all 

subject areas.  These assessments should lead to achievement grades 
or levels.  In KS4 this will reflect exam board criteria and GCSE 

markschemes.  
 

• For summative assessments there should be a grade or level given by 
the classroom teacher with comments on strengths and areas of 

improvement.   
 

• Where teachers provide a formative comment on work there should not 

be any grade, level or mark but a comment only with strengths and 
areas of improvement.  
 

• Comments should be against agreed success criteria so the students 

can thrive and improve.   
 

• Effort grades will only be used as part of school reports 
 

• Head of Departments will have an effective programme of work 
sampling and standardisation in place in order to quality assured the 

effectiveness of AfL in their areas. 

 

• Lessons should regularly include exemplification of standards through 

modelling and sharing examples, verbal feedback to students and pre-
planned questioning 
 

• Different questioning techniques, PPPB, should be used at all times and 

preferable planned in advance.  
 

• Students will not be allowed to deface books.  Teachers will ensure that 

students take care with their presentation and that written work has an 
underlined title and date. 
 

Marking 

 
At Worle Community School we will ensure that learners get the maximum benefit from 

their education through an entitlement to regular feedback from staff. This will enable 
them to understand their progress and achievement and apprise them of what they need 
to do next to improve. The methods of marking work will be applied consistently 

throughout the school.  
 

Objectives  
 

1. To monitor, evaluate and review learners’ current stages of progress, and 
identify their next steps for progress and improvement.  

 
2. To give learners accurate feedback on their progress and achievement.  

 
3. To celebrate and reward learners’ achievement and progress.  

 
4. To agree and set challenging targets for improvement.  
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5. To standardise the marking procedures throughout the school.  

 
6. To enable learners to self-evaluate their work and take responsibility 

for setting their own targets. 
 

• Not all work needs formative comments but, in order for students to 
feel that their work is valued, it should be marked on a regular basis. 

Teachers must flick and tick through exercise books at least every three 
weeks. 

 

 Formative feedback, peer and self-assessment feedback must use the 

house style yellow stickers.  

 

 For KS3, each half term should have at least one yellow sticker from 

either peer or self-assessment and one formative comment based 

marked yellow sticker from the classroom teacher.    
 

 For KS4 and especially Year 11 classes the frequency of the teacher’s 

marking and comments should be double the amount in KS3.  GCSE 

subjects will complete two pieces of detailed marking with written 

feedback every half term. 
 

 
 

Detailed Marking Constitutes: 
 

1. Piece of work/assessment completed by the pupil. Prior to this success criteria 
established and pupils shown models of good practice. 

  

2. Pupils check their work before it is submitted (proofread work) and make any 
corrections. If this does not happen, this would form part of the feedback (areas 

of improvement). 

  

3. Work is marked by the teacher and a level/grade is given or just feedback. 
Diagnostic comments from the teacher outlining the successes and strengths of 
the work and areas of improvement linked to clear success criteria. Where 

possible, the areas of improvement should be posed as a question.   All teacher 
marking should be with green pen.  

 

4. Work is also marked for literacy using the WCS literacy code.  

 

5. Lesson time is used to allow pupils to act on feedback using purple pen. Teacher 

goes through common misconceptions and mistakes during the lesson and 
pupils have the opportunity to act on any feedback given and improve their 

work. This includes answering questions from the teacher, redrafting a 
paragraph or the entire piece of work. The amount will vary depending on the 

nature of the task and the individual pupil. 

 

6. Teacher acknowledges improvements and gives the work a new grade/ level but 
does not need to give further diagnostic comments.  
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Monitoring and evaluation of marking  

 
Heads of Departments should monitor and evaluate the quality of marking and 

response to students’ work across the team.  They:  

 

 Ensure that curriculum teams have an explicit understanding of the 

regularity of marking in their curriculum areas.  

 Ensure scrutiny, moderation and dialogue about marking occurs and 

celebrate and share good practice in departmental meetings  

 Establish mechanisms to ensure that there is feedback to team members as 

necessary, making provision for actions with timescales to secure any 

necessary improvements regarding marking. 

 Participate in whole school learning walks, faculty reviews and book reviews 

as appropriate  

 Ensure moderation and work scrutiny activities take place consistently.  

 Report to the LT Line Manager through their line management meeting 

regarding the quality of marking.  

WCS Literacy Code  
 

W  WRONG PUNCTUATION  

C CAPITAL LETTER IS NEEDED 

S SPELLING MISTAKE  

// NEW PARAGRAPH  

?? IT DOES NOT MAKE SENSE  

 

 
 

Policy Review 
The policy will be reviewed bi-annually by the Governors Learning sub-committee. 

 
Data for Review 

The Governors will use lesson observations, faculty reviews, analysis of data relating to 
external exams and parent and student voice to assess the implementation of this policy. 
 

Other Related Policies 
Curriculum Policy, Equal Opportunities Policy, Learning Policy, Literacy Policy 

 
Date Policy Proposed - July 2014 

 

The name of the designated person is:  Angelos Markoutsas  

 

The Policy is to be reviewed every 2 years and the next review is due in July 

2018 
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WCS MARKING CODE 

W  WRONG PUNCTUATION  

C CAPITAL LETTER IS NEEDED 

S SPELLING MISTAKE  

// NEW PARAGRAPH  

?? IT DOES NOT MAKE SENSE  
 


